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As a stream has many tributaries, each tributary changes 
the energy and nature of the flow.  Awen developed in 
collaboration between three artists: director and animator 
Matt Costanza, composer and Musician Michaela Eremiasova, 
and choreographer and dancer Kelly Ferris. 
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support of my thesis committee, Stephanie Maxwell, Jack 
Beck, and Cat Ashworth. 
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half while working on this one. 
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Preface 
 
 
Initially, this piece was to be created to further 
investigate the human body in motion through space and 
time, following a vein from my previous work.  Instead of 
specifying a particular technique to utilize or exploit as 
I had sometimes done in past works, the intent was for the 
piece to find its own way of production and presentation 
that would best express the notions and aesthetics the 
piece aimed for.   
 
Awen was conceived as a collaborative work, with the hopes 
that my collaborators would input other perspectives on the 
core idea for the work.  Because the idea dealt with cubist 
notions of multiple perspectives of a subject, this 
collaborative, multi-perspective approach seemed to lend 
well towards a unique project. 
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I: Formulations 
 
 
Cubism and Inspirations 
 
The intrinsic style of Awen was inspired by cubism and 
early cubist art, and the intent was to create time based 
collage-paintings inspired from classic cubist works.  In 
cubism, to image the fuller nature of a subject, drawings 
and paintings are imaged from many different angles and 
over a course of time.  Unlike other art forms that 
‘snapshot’ time, cubism attempts to snapshot the subject’s 
‘essence’.  Cubist works by Marcel Duchamp, Pablo Picasso, 
and David Hockney inspired my cubist approach in creating 
Awen. 
 5
 
Marcel Duchamp 
 
 
 
Marcel Duchamp’s masterpiece painting, Nude Descending a 
Staircase no. 2 flew in the face of modern art when he 
first presented it at an Armory Show in New York City in 
the early 20th century.  The painting was entirely abstract, 
and portrayed shapes and angles of color to represent the 
body in motion.  I loosely based the first motion collage 
of Awen on this subject and these shapes. 
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Picasso  
 
 
 
Picasso’s painting, Girl with a Mandolin, broke apart 
motion without fully abstracting the subject.  Different 
perspectives and moments in time are pictured together on 
the same canvas, and the now-usual geometric and angular 
shapes typical to cubism were present.  The second motion 
collage in Awen was inspired by this painting, largely on 
subject matter, and also on the aesthetic of a less 
abstracted portrayal of an action over time.  
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Hockney 
 
 
 
David Hockney is a contemporary artist working in 
photography.  He maintains a strong cubist philosophy as he 
assembles many photographs taken over the time of an action 
into a single large work.  This fragmentation of 
perspective and moment is highly cubist, as are his collage 
creating habits. 
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Structure of Awen 
 
 
 
Awen was structured around the concept of having collages 
of perspectives come to life, as an energy comes to them or 
passes through them.  To create an opportunity to 
incorporate live dance, Awen was also conceived as a work 
capable of multiple presentation formats.  Common to all, 
however, was the timing structure. 
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Timing Structure 
 
 
 
The timing structure was based on the Fibonacci sequence: 
1,1,2,3,5,8… which is often found in nature and has 
‘pleasing’ effects on individual response when used to 
separate elements in time.  Awen used a modified reverse 
Fibonacci sequence, with whole numbers representing 
fractions of a minute.  This allowed the sections of the 
work to have their own specified time allotment, as well as 
to maintain the ‘pleasing’ relationship to the other 
sections of the work. 
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Collaborative Process 
 
 
The ImageMovementSound Festival  
 
The IMS Festival is a group of artists that collaborate on 
the production of multimedia works for around six months 
with the presentation within a self-run festival at the end 
of the school year.  Several of my past works were created 
through IMS, and since Awen would involve the three art 
forms of image, music and dance, I decided to produce this 
work within the IMS festival venue. Awen became a 
collaborative work with critical input from all three 
collaborating artists. 
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Michaela Eremiasova 
 
 
 
Michaela Eremiasova is a PhD candidate from the Eastman 
School of Music where she is studying music composition.  
The aspects of her work that have engaged me the most are 
her use of voice and direct human sound components within 
her works.  Her works are melodic and varied, and can 
always be traced back to origins of classic music and 
themes in mythology.  The music for Awen was an 
electroacoustic prerecording for a live performance by a 
music ensemble.  The imagery and collages tended towards 
natural movements and Michaela’s musical composition also 
includes natural and real sounds.  
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Kelly Ferris 
 
 
 
Kelly Ferris has recently completed the MFA program in 
Dance Choreography in the Dance Department at the State 
University of New York at Brockport.  Her work is elegant 
and captivating, and she incorporates a variety of 
techniques and many influences into the choreographies.  
The first two motion-collages in Awen were unchoreographed, 
while the sculpture dance and live performance 
incorporating other dancers was created by Kelly.  Working 
within the cubist notions of perspective and temporal 
distortions, Kelly incorporated several unique variations 
of speed and viewpoints into her own performance within the 
work as a cubist sculpture coming to life.  For example, 
one theory she employed was combining strange opposites: if 
her body was angular the movement would be smooth, and if 
her body was smooth the movement would be angular. 
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Working Together 
 
 
 
While each of the artistic components (image, music and 
dance) that make up Awen can stand on its own, each was 
also greatly influenced and benefited from the other 
components of the work.  Michaela, Kelly and I met many 
times to share ideas, bounce ideas off each other, and to 
sample newly developed parts of the work. Because of the 
collaborative spirit of all the artists on this project, 
the image, dance and music are complementary, responsive to 
each other, and tightly woven together, making Awen a 
fuller and more compelling work. 
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We also shared our philosophies and knowledge of our 
personal art forms. For instance, during one shoot when I 
was shooting imagery of Michaela for a collage sequence, 
she learned some of my production ideas and techniques, and 
then later she applied them directly to the creation of the 
musical track.  She researched the Fibonacci sequence and 
how it could be used, and she adopted it for the timing in 
the music structure.  Kelly also based some of her 
movements on the images within my animations and on the 
sounds within Michaela’s music.  Likewise, the ending 
sculpture dance animation was heavily influenced by Kelly’s 
movements and speed changes within her dance.  The 
experience of working collaboratively made the work 
stronger and more efficient, and in the end it became more 
successful.  
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Production 
 
 
Layering SD into HD 
 
Awen’s unusual look is due to its unique process of 
creation.  While the movie is 720P HD, almost all of the 
raw footage was captured at 480P SD.  These many smaller 
video streams each contained only a fraction of the total 
image that I intended to portray, so heavy use of layering, 
masking, and compositing was necessary to create the end 
result.  Shooting enough footage to cover unknown needs was 
initially a point of concern, but a structured ‘shot-list’ 
of sorts helped to facilitate and organize the shooting of 
not only the necessary footage but also an abundance of 
alternate footage.  
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Talent and Sets  
 
 
 
As Awen had three major structural components, there were 
three production sets and three groups of talent needed.  
For my rendition of Duchamp’s Nude Descending a Staircase, 
I used a series of platforms on which subjects could ascend 
and descend.  I also expanded the idea by having multiple 
subjects portrayed that wove in and out of each other in a 
constant motion in time.  Having multiple subjects allowed 
me to utilize talent without requiring nudity.  Some of the 
strongest movement based images within the sequence were 
provided by Missy Pfohl Smith, choreographer, dancer, 
friend, and past collaborator, wherein nudity wasn’t 
necessary.  It also added a layer of abstraction for the 
nude models, as their images were in a constant state of 
being combined and split amongst numerous other images. 
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The collage inspired by Picasso required a woman playing a 
musical instrument, and naturally I gravitated towards 
Michaela, who is not only a composer but a musical 
performer as well.  Not only did she perform using an 
instrument she was not accustomed to, but she also 
performed within a very complex shooting scenario, and had 
a lot of fun in the process.  A mini stage area was 
created, surrounded by six cameras and several camera 
operators.  Strict camera directions mandated that each 
camera shoot different footage, with different perspectives 
captured across the stage as well as from different viewing 
angles.  This ensured that throughout the half dozen or so 
takes that unique footage would be captured by each camera, 
maximizing the variety of imagery for postproduction later 
on, and limiting the duplication of the imagery that was 
shot. 
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Animation and Compositing 
 
 
 
When all shooting was completed, the daunting task of 
animating the images and compositing everything together 
remained.  Hours of SD footage was digitized and organized, 
and motion collages were painstakingly created, mostly 
stream-by-stream and sometimes frame-by-frame.  Many 
different tools and techniques were used, and a variety of 
processes were created or customized, but none were the 
thrust of the piece, instead they provided the means to 
express the piece as needed. 
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Live Action Component / Recorded Dance 
 
 
 
The live action dance component was recorded for use in 
solely cinematic presentations.  This recorded footage was 
reanimated to help merge all aspects into a seamless single 
environment or vision.  This footage was shot in 720P HD, 
and was not used for the moving collages, even though 
compositing was still necessary to break the paradigm of a 
single image — single moment in time perspective. 
 
 20
  
Presentation 
 
 
ImageMovementSound Festival and Live Performance 
The premier of Awen took place in the ImageMovementSound 
2007 Festival screening in April of 2007.  During this 
performance, the two animated collages were projected on 
the back wall as if they were art works hung in a gallery.  
Between these two ‘pictures’ in the middle of this gallery 
space on stage, Kelly Ferris stood motionless as the cubist 
sculpture that would later come to life.  When two gallery 
visitors (dancers) approached the works and inspected the 
individual pieces, they began to move and the visitors 
became the on-stage audience for the work. By the end of 
the work, the two visitors move into a dance — their body 
movements representing the flow and movement of the art.  
Finally, the moving artworks grew still, and the dancing 
visitors exited the gallery space with expressive dance 
gestures to communicate the inspiration of this moving art 
experience.   
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Cinematic Thesis Presentation 
 
 
 
A cinematic version was necessary to create for festival 
submissions and other screening exhibition.  For this 
version, a special wardrobe was designed and commissioned 
for the project, tailored to Kelly’s body and movements.  
This allowed greater control over the color scheme, which 
was very necessary to give Kelly her stone-like appearance.  
Many different angles and versions of Kelly’s choreographed 
movement sequences were recorded, and many of them were 
ultimately combined in postproduction. The different 
combinations of Kelly movement sequences lend to the 
overall cubist aesthetic in the breakup of traditional 
time, space, and perspective within the image.  
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Last Minute Restructuring 
 
 
 
Although the two visitor-dancers were shot for inclusion in 
the cinematic version of Awen, their footage was not used 
in the final composite.  This was necessary because of the 
awkward juxtaposition of the literal image with the 
figurative work. Instead their footage was incorporated 
into the painting backgrounds where they created a 
displacement field that altered the outcome of the 
background. This could also be interpreted as the 
interaction between art and the viewer that ultimately 
shapes the experience. 
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Video Installation Possibilities 
 
 
 
Awen may have yet another life — as a video installation in 
a true gallery space.  Because each component of Awen was 
created individually and then either combined using 
multiple projections in the performance work or by 
compositing in the cinematic version, it is possible to 
screen each component independently.  A video installation 
would allow for the spatial displacement of both the sound 
and the image pieces and could engage the audience in a 
more interactive way.  However, the costs of constructing 
this installation may be a liability.  As Awen is exhibited 
in more and more festivals and screening programs, I am 
hoping that I might receive an invitation to also showcase 
this work in a gallery in its installation form.  
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Conclusion 
 
 
Reflections on the Creative Process 
My original intentions in creating Awen were to explore 
cubist concepts and to create video as a high art form to 
be presented within a gallery context.  As the production 
of Awen progressed, it picked up some other themes.  Like a 
river that grows larger with the water from its 
tributaries, themes, ideas, notions, and interpretations 
are much more difficult to assign to a single source.  Awen 
was an experience I lived while creating it, and grew with 
it as it matured. 
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Working with Nudity 
 
 
 
Within my rendition of Duchamp’s Nude Descending a 
Staircase, I looked at the nude structurally, and 
spiritually.  The act of walking up and down stairs 
incorporates so much body movement. Walking is such a 
simple gesture, but it also so infinitely full of complex 
motions within our bodies.  Beyond the purely structural 
aspects of this work, movement in general creates a flow of 
spirit, especially from the most natural and uninhibited of 
the human form, the nude body.  These thoughts directed the 
animation and editing of this work, with respect and 
appreciation.  
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Discipline and Creation 
 
 
 
For the second piece, my rendition of Picasso’s Girl with a 
Mandolin, I was honored and pleased to be able to have shot 
Michaela, a truly talented musician and free spirit.  
Although the violin is not an instrument Michaela usually 
plays, she performed with a dedication and devotion to her 
art that came through strongly in her demeanor and 
deliberate motions.  While editing and animating the 35 or 
so individual image streams, her creative energy and 
dedication helped inspire me to continue on, and to create 
a piece of art worthy to stand on its own.   
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Peace and Compassion 
 
 
 
In the sculpture dance, Kelly exhibits supreme 
peacefulness, serenity, and strength.  Her demeanor became 
a working guide for me. Awen is not a call to arms or an 
attack on the viewer’s senses.  It is a sublime experience 
that the artwork offers to the world, which can interpret 
it and interact with it, as it will.  Awen is a gift of 
love that happened in a truly amazing way among friends, 
and its success is as much of a result of our gift to the 
work as it is its gift to the world. 
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 Thesis Proposal for: ‘fractures’ 
APPENDIX A: Proposal 
 
Producer / Director:    Matt Costanza 
Committee Chairperson: Stephanie Maxwell 
Committee Members:   Cat Ashworth and Jack Beck. 
Presentation Date:    Friday, April 28th, 2006 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
“I am always in movement.  I look around.  I am assigned a 
place, but I have already changed, I am already somewhere 
else.  I never stand still.”  -Pablo Picasso 
 
 
 
 
Approved for Committee Submission by  
_________________________________
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Working Title: ‘fractures’        Start Date: 
May ‘06 
Producer / Director: Matt Costanza           End Date: Fall 
‘06 
Projected Budget: $1500.                  Running Time: 
06-12 minutes 
Actual Budget:  $1800.                  Release 
Format: HD&SD - DV 
 
Framework In Approach: 
This experimental work will be a painting in depth, motion, 
and time. The constitution of this work is influenced 
greatly by the aesthetics and theories of cubism.  The 
focus for this multidimensional painting will be human 
motion in multiple expressive variations.  These variations 
will create a contrast between two basic and distinct types 
of human movement: ‘spirited’ or natural motion, and 
‘rigid’ or repressive motion.  Spirited motions would 
include actions of dance or martial arts, while rigid 
motions include for example movement activities like 
marching and other repetitive physical maneuvers or 
gestures.  Spirited motion, unlike its counterpart, draws 
together both body and mind into confluence and 
interactivity.   
My previous works have been thematic investigations of 
human motion that were focused on singular characteristics, 
such as rhythm, patterns of motions, exaggerations of 
imperceptible movement, and metamorphosis of the form.  My 
goal in this project is to present an expressive, 
multifaceted exploration of human motion, that conveys 
provocative interpretations, combinations, and 
manipulations of form, space, perspective, and time.  
 
Visual Style: 
I will enhance the traditional aesthetics and theories of 
cubism through the addition of motion, time, and depth.  
The main subject of spirited motion will be set against a 
backdrop of rigid, angular motions and forces that are 
machinelike in nature.  The piece will create its own 
metaphysical world, conveying perceptions of altered time, 
altered three dimensional space, and perceptions of a 
sculptural quality of form.   
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A patchwork of lines will be created through direct on film 
animation, whose motion and layering will imply the visual 
sensations of intersecting, combining, and splitting forms 
in three dimensions.  Formed between the vertices of these 
lines will be individual ‘frames,’ and within these frames 
different views of the subject will be placed. 
These views of the subject will consist of video footage, 
manipulated video footage, and hand drawn animations.  An 
aspect within these views will be an interpretation of the 
fourth dimension, time, which will not merely be the length 
in frames of movement, but a controlled and modified 
manifestation of change. 
 
Sound and Process: 
This will be a collaborative work with the composer 
Michaela Eremiasova, PhD student from the Eastman School of 
Music.  Our collaboration will encourage spontaneity and 
balance in the interplay between image and sound, which 
will parallel the interactivity seen in spirited motion 
between the mind and the body.      
The process of creation we will undertake will be a major 
factor in the resulting look and feel of the piece.  
Defining such abstract and visionary perceptual experiences 
cannot be completely expressed through language.  Also, due 
to the potential for discovery inherent in such a process, 
there will be numerable possibilities available for final 
presentation.  Framings of different sizes and of different 
intended outputs, including singular projection, multiple 
projections, and installation, are potential options.  My 
initial goal is to create a cinematic experience, but other 
formats may develop additionally. 
 
Timeline: 
May:  
Shoot with two performers before summer travel 
Set initial project parameters with Michaela 
Continue thematic research 
Plan additional shoots 
 
June: 
Test scratch and digitize negative 
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Review footage and test within digitized frame 
negative 
Shoot additional footage / performers 
Scratch and digitize negatives 
Review progress with Michaela 
 
July: 
Shoot additional footage / performers 
Digitize all footage from shoots to date 
Put together a test clip with Michaela 
Make rotoscoping clips for hand drawn animation 
Begin hand drawn animation and begin manipulating 
video 
August: 
Last planned Shoots and Re-Shoots 
All footage digitized 
Regroup with Michaela and finish soundtrack 
Work on manipulations and animation 
Begin creating transparencies on negative 
 
September:  
Last unplanned shoots 
Finish manipulations and hand drawn animation 
Finish transparencies on digitized negative 
Digitize hand drawn animation 
 
October: 
Composite imagery together 
Complete rough cut 
 
November: 
Polish final cut  
Screen 
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Budget: 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Period Item Qty. Cost Item Total 
Pre-Production     
 Graphic Media 1 25 25 
  
 
   
    Pre. 
Subtotal: 
25 
    
Production     
 Tripod 1 150 150 
 DVD Media spindle 1 25 25 
 Tape media 10 7 70 
 Tape Storage Case 2 15 30 
 Travel Trip expenses 2 50 100 
 Performer expenses 3 50 150 
 Analog Transformer 1 50 50 
 100’ Negative Film Stock 1 50 50 
 Backdrop Muslin 1 50 50 
     
    Prod. 
Subtotal: 
 675 
     
Post-Production     
 Tape Masters: DV Cam 5 20 100 
 Tape Copies: Mini-DV 10 5 50 
 DVD Media spindle 1 25 25 
 DVD Cases 50 .5 25 
 Printing Costs 1 50 50 
 Festival Fees 16 25 400 
     
    Post. 
Subtotal: 
 650 
  
     
Pre. Subtotal:    25 
Prod. Subtotal:    675 
Post. Subtotal:    650 
Total Subtotal:    1350 
11% Contingency:    150 
     
Total:  1500 
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APPENDIX B: Production Notes
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APPENDIX C: Production Stills
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